


One of the City of London’s foremost headhunters, Charles Young, viewed the 
financial crisis as an opportunity for his firm. But soon after giving his card out 
to dozens of recently redundant investment bank Lehman’s staff, he started to 
receive calls alerting him to his online alter ego: Charles Young, adult entertainer. 
Potential candidates had ‘Googled’ him only to see his name superseded by one 
of the world’s most well-known adult film stars. Not surprisingly, work was 
anything but brisk.

When TalkSPORT radio DJ Rod Lucas turned up for work in late November 
2008, he was summarily dismissed. Why? His name appeared on a website as 
part of a leaked membership list for one of Britain’s most controversial right-
wing political parties. His pleas that his membership was ‘for research purposes 
only’ fell on deaf ears.

In January 2009, a photograph of superstar swimmer Michael Phelps was 
circulated in the British media. An image of him smoking what appeared to 
be an illegal substance was quickly copied and shared online. Overnight his 
hard-earned multi-million dollar sponsorship deals started to look rather less 
secure. Searching under ‘Michael Phelps’ on Google didn’t just bring up his 
undoubtedly outstanding achievements in the swimming pool; what also came 
up were some rather less savoury links to the news allegations, affecting the 
positive reputation he worked years to achieve.
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Introduction

1
Welcome to the beginning of your reputation management 
masterclass. Your reputation strategy starts here.
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But what has this got to do with me, you might ask?

The answer: everything.

Why personal reputation management matters to you

We have now reached a time where your personal reputation is available to be 
viewed by anyone, any time.

Even if you don’t appear on a search listing, perhaps someone has the same 
name as you and appears in your place. Whatever the circumstances, if you 
don’t appear on any search engine ranking then you can be assured you will 
do soon. Internet usage and the explosion in digital interaction through social 
media networks, blogs, user generated sites (See user generated content) 
and new technologies, has combined with your personal data footprint. It is 
expanding exponentially, and it’s only a matter of time before you will appear 
on the internet in some way, shape or form. 

In the internet age, your personal ‘brand’ or identity is never off duty and your 
reputation is always ‘switched on’. 

The key question, therefore, is this: are you in control of what personal 
information appears on the internet about you? 

No? Then you need to read on.
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REPUTATION ACTION

 DAs an experiment, log on to your computer and type 
in your name on any search engine. The odds are that 
you will appear on one or more websites, not just in a 
professional capacity but also in a private, social capacity.



The end of privacy

Privacy is in the past. It’s gone. It’s history. 

The UK Government has adopted legislation whereby every email and web 
search that you perform is recorded and logged into a vast computer bank. 
When you’re searching on the internet, the UK Government knows what you 
do, when you do it and keeps a record to prove it. The same country leads the 
world with over 4.25 million CCTV cameras, one for every fifteen peoplei. All 
this data is stored digitally and securely online.

In the US, the situation is similar with the Patriot Act granting US enforcement 
agencies the same sort of powers.

But it’s not just Government agencies that can find out what you do online. It’s 
much more than that.

Social media websites such as Facebook and MySpace have a huge reach, 
with Facebook alone having around 120 million worldwide usersii. In the 
developed westernised economy there will be at least one user of social media 
who knows you, probably ten or more – and if you’re under 30, you can  
double that figure.

And at some point, information will appear online about you.
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1.2    Who is listening to your online conversations?



The question is, will what appears online be complimentary? Will social media 
users be writing about how elegantly you were dressed and how articulate and 
interesting you were? Will what appears enhance your professional reputation?

Or will a less-than-complimentary description be accompanied by a photo of 
you slumped over your desk after a particularly heavy night out? Or with grease 
paint on your face as you follow your favourite sports team? Will there perhaps 
be a veiled reference to an alleged affair you might be having? Or a description 
of why you were made redundant in your last job?

Imagine a scenario where every bad decision you made or every indiscretion 
was opened up for all to see. Scary thought? 

Welcome to the very connected world we now live in.

But there’s more. Much more. 

Take newspapers. Your local newspaper might have written a story about 
you, perhaps something worthwhile like your involvement with a local charity 
– or something less flattering like a drink-driving conviction. Old printed 
newspapers might simply become tomorrow’s fish and chip wrapper, but now 
that newspapers have gone online you can expect your story to ‘stick’. And it 
will stick – for years to come. 

Or what about website forums? Most internet users will be members of one 
or more internet groups. It might be a forum on helping the blind or it might 
be a forum on something less savoury. However, the internet is not private 
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1.3    The concept of ‘yesterdays news’ is dead



and unless such forums are heavily ring-fenced with members-only access, the 
subject matter is there for all to see.

What about video sharing sites such as YouTube? YouTube, owned by Google, 
is one of the largest search engines in terms of website traffic. Visit it now, input 
your name and ask yourself: ‘does what appears about me enhance or damage 
my reputation?’

Even if you don’t have videos of yourself online, other people will certainly 
have taken photos of you and the copyright belongs to THEM, not you. Photo-
sharing websites such as Flickr have enormous popularity and in November 
2008, Flickr alone had three billion images publicly available to view.iii Given 
there are only six billion people alive, very soon almost everyone will have a 
photo of themselves somewhere on the web. The question is, are these photos 
of the type you would want your professional contacts – such as recruiters, your 
employer or your clients – to see?
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REPUTATION ACTION

 DNote down the websites you interact with most. These 
could be sites where you write your own blog, or sites 
you use to comment on other people’s blogs, social 
network sites on which you talk to friends, or job sites 
where you upload your CV and application details.

 DNow write down what you do on those sites that involves 
creating your own content. The content you upload could 
be your opinion, it could relate to your personal interests, 
fun stuff, or may even be images of your holidays. Maybe 
you pose or respond to business related questions, or 
create searches targeting new job opportunities.

 DWhatever this information is, by creating it, you  
are already laying the foundations of managing your 
personal reputation. 



The world’s biggest library at your fingertips

So far, we’ve talked about the information you might find when you’re using a 
computer. But increasingly, the internet itself is converging with mobiles and 
other communications devices to the point where gadgets such as the iPhone and 
BlackBerry, are becoming ubiquitous must-have digital applications in themselves. 

Using these devices people are able to search for you in real time, in the pub, in 
the boardroom, on the train, even on a plane. It might sound like something out 
of Ridley Scott’s 1982 film Blade Runner, but it’s here now.

In the near future there will be as many internet searches conducted on the fly, 
using mobiles and PDAs, as there will be on computers.

Consider an even more fantastic future when facial recognition from these 
mobile devices pulls out all the information on you that is available, in real 
time, and organises it and presents it to you in the palm of your hand. It’s not 
that far away. 

So with the internet readily accessible on your iPhone, your BlackBerry or your 
PDA, everyone is effectively carrying round the combined contents of every 
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1.4    Your world is becoming more and more connected



library in the world, all within the palms of their hands. And that library 
contains information about you.

To manage your reputation effectively, you need to understand why anyone 
would want to find out about you.

And by understanding what people want to find out about you, you are taking 
the first step to being in control of what they find when they search for you.

You can then proceed to thinking about whether you are:

 � Promoting yourself;
 � Protecting your reputation; or
 � Connecting with like-minded professionals.

It’s probably a combination of all of the above. Being in control of your personal 
reputation can only benefit you; it will help with job offers, new customers, or 
impressing your current employer. People want to know about you, so give 
them what they want.

You’re either in control or you’re not

We’ve now established that the internet is all-pervasive and affects almost every 
area of your life, the situation now facing you is this: 

Your personal reputation is in serious danger if you don’t look after it.

If you are not in control of what people find when they search for you online 
you are missing out on a world of opportunities.

The implications are profound. If you’re not in control of the personal 
information that appears about you online, then you are at the mercy of other 
people’s descriptions, opinions and even photographs and videos. 

If you let others put up all the information about you and your life then at the 
very least you need to make sure they have an interest in promoting you. Better 
still, don’t leave it to chance and begin promoting yourself first. 

In our current combative economic climate your reputation is your competitive 
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advantage. What is more important that looking after your good name? If you 
want your audience to take notice of what you have to offer and can show you 
understand the value of your own ‘brand’, you are much better placed to take 
advantage of the next opportunity that comes along. Your reputation has a real 
monetary value, don’t underestimate it and take control.

Why personal reputation matters

So what you ask? Why does it matter if my life is laid bare on the internet? After 
all, I don’t have anything to hide…

The reason is this: when people who are important to you want to know about 
a new job candidate or want to find out if a recommended person or service is 
trustworthy, they will go to one of the leading search engines – such as Google, 
AOL, Yahoo, Bing or Ask Jeeves – and type in the name of that person.

They will then formulate an opinion based on the first page or two of the search 
engine results. Forget about pages three onwards as research shows that people 
only read the first page of results and perhaps the second but rarely the third 
page or moreiv.

The bottom line is that people use search engines to research other people. 
Someone, somewhere has ‘Googled’ your name.

HERE’S WHY THIS MATTERS:

1. Prospective employers will research you on the internet rather than rely 
purely on your CV, particularly if this is your first job.

2. Your current employer will want to know if you are trustworthy and not 
someone who discusses sensitive company information on social media sites, 
blogs or websites.

3. New clients or customers will look at what is written on the internet about 
you (not just about your company) before making a purchasing decision.

You can’t escape these facts. As we move deeper into a ubiquitous digital age, 
search engines will become even more important than they are now. 
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The question is, do you know what already appears about you? Do you have 
any control over what people see when they search for your name? If not, now 
is the time to start.

Generations X, Y and Z

This situation is even more extreme if you are under 30 years of age.

Why? The internet only became viable as a mass communication tool in the 
mid-to-late nineties and it is only since then that the internet has become an 
important part of people’s everyday lives. For people under 30, therefore, all 
of their adult lives will have developed in tandem with the internet and digital 
communications such as mobile phones. Text messaging, instant messaging and 
the ability to be always connected to their peers, friends and social groups are 
the driving force for a big part of this age group’s leisure and learning activities.

The problem, however, is that young teenagers and young adults will have used 
the internet predominantly as a social tool – showing warts and all.

This is fine, up to a point, but what happens when teenagers and young adults 
look for work? Many employers now only pass a cursory glance at a CV and 
instead simply undertake a Google search and study what appears about that 
person. Far more can be gleaned from an internet search than a CV.

Therefore, it’s critical that young people know how to manage their online 
profile and are on top of their personal reputation; otherwise it could damage 
their career before it’s even started.

If you’re over the age of 30 and a business owner, executive or professional, 
don’t be fooled into thinking these same rules don’t apply to you. In fact, the 
reverse is true. If you have been moderately successful in any way, there will 
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Oscar Wilde

Be yourself. Everybody else is already taken.    



be a reference to you on the internet – perhaps alongside some rather drunken 
pictures or revealing indiscretions you’d rather remained hidden.

Even if you can’t be found through an internet search, that’s not good news 
either. In fact, if you don’t exist online you are effectively invisible. Either 
way – you want to make sure that when a prospective employer or customer 
searches for you they only find the information you want them to see about 
you. Otherwise, you could be putting yourself at a huge disadvantage in  
the job market. 

Now for the good news

Whether you are aware of it or not, you are already an expert in personal 
reputation management. 

You probably carefully select your clothes and wear what feels most in line with 
your own personal identity. For some people that might mean haute couture, 
for others the high street or market.

Where it’s bought is not the issue, what’s important is that the clothes reflect 
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WHO WOULD YOU OFFER A JOB TO?

 �A candidate who came across well in person and, 
when you searched for them, you found several 
professional blog entries, social media profiles, and a 
well-designed and informative website.

OR

 �A candidate who came across equally well in 
person, but when you did a search engine query 
you discovered various revealing holiday snaps and 
inappropriate language, showing at best some of their 
‘fun’ personality or, at worst, just plain bad judgement 
in caring for their personal reputation.



your personal identity; you are happy with the image you are projecting to 
others and you feel good wearing them.

It’s the same for personal grooming. You will have your favourite hair stylist, 
and your favourite grooming or beauty products and perfumes. You will have 
your favourite face creams and moisturisers.

All of these play an important part in presenting to the world a particular image 
of you. In short, you are managing your personal reputation. 

And it’s not just the way you visually present yourself to the world either. 

Whether you know it or not, your personal mannerisms, style of communication 
and body language will also portray you in the image that you would like to be 
seen – and in your professional life, this is even more important. 

Vocal tone, speed of delivery, accent, body posture and head movements are 
all cultivated – consciously or unconsciously – to present a certain image of 
yourself to the world. Much of this will be automatic or even subconscious 
behaviour – a bit like driving a car – but it will be carefully managed all the 
same.

Part of this will be based on pure survival instinct. For example, your accent will 
have evolved from an early age unconsciously to fit into the social grouping you 
belong to and the region where you grew up. 
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 � What facets of your personality are you consistently projecting? 
Are you friendly? Efficient? Dynamic? Do you get on with people?

 � Begin thinking about how you are perceived and how it matches 
your professional aims and objectives. Managing your reputation 
online is about understanding your strengths as a person and 
using digital technology to amplify them.

REPUTATION THOUGHT



However, as basic survival needs such as shelter, clothing and housing have 
all been provided for in westernised economies, a more individualistic culture 
has arisen. With basic necessities met, people have striven to stand out in the 
cultures they belong to and greater emphasis has been placed on personal 
appearance, status and apparent wealth.

In short, more than at any other time in human history, people are paying 
serious attention to personal reputation management. 

In effect, a person’s own personal reputation is now his or her own 
brand, mirroring the development and cultivation of marketing brands in  
the commercial world.

Yes, some people put more importance on it than others – politicians for 
instance, where reputation is everything. But there is nobody on this planet that 
does not have a vested interest in personal reputation management, be they a 
CEO entertaining at a fine restaurant in New York or a graduate trying to stand 
out amongst thousands of other candidates. 
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REPUTATION ACTION

 DWrite down the names of three business personalities who 
have leveraged their personal reputation for commercial 
benefit. The media and technology savvy will have their 
own blogs, websites and feedback mechanisms in place to 
monitor, manage and control their reputations – and by 
default their companies’ reputations.

 DHere are two to get you started:
 � Richard Branson: Adventurous, clever, operates 
outside the normal corporate convention. That 
sounds a bit like the Virgin brand doesn’t it?

 � Steve Jobs: Colourful, innovative, dynamic. 
Does that sound like a particular fruity computer 
brand you know?



Think about how these people have imposed their personalities onto their 
companies and successfully created space for themselves in a busy and competitive 
market. This formula applies equally to you. Give your target audience exactly 
what they want; be they customers or clients, a human resource manager or 
your current employer – and make it easy for them to understand what you 
have to offer. Say it and keep on saying it, and use the ubiquitous ability of the 
internet to spread your message clearly and consistently.

Personal reputation is essential for adaptation into the society you live in. The 
only people not interested in personal reputation management are those most 
likely to be on the very margins and fringes of society, although even they will 
have their own social codes and rules that they follow.
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In November 2008, the entire 12,000 
strong membership of the British 
National Party (BNP) was leaked and 
posted on an internet site. The BNP 
political party, while completely legal, 
is viewed in many quarters as an 
‘extremist far-right organisation’ with its 
whites-only policy and a constitutional 
mandate to ‘stem and reverse the tide of  
non-white immigration’v.

Despite holding 0.7 per cent of the 
popular vote in the 2005 General 
Election, 100 UK councillors and a seat 
on the London Assembly, the party has 
always been severely marginalised in the 
UK media with acres of negative press.

When the BNP’s membership list 
was leaked online, it was jumped 
upon by a gleeful media looking for 
sensational information about public 
figures or people they could turn  
into interesting stories.

They weren’t disappointed: Cambridge 
University lecturers, radio presenters, 
doctors, vicars, social workers, anti-
terror officers, policemen, and even 
Buckingham Palace staff, were found 
to have been on the membership list. 
As the UK’s Daily Mail, remarked, 
“the list is not what the BNP members 

are supposed to be like. Instead of 
shaven-headed thugs, the membership 
list reveals a surprising number of 
professionals leading apparently 
respectful lives.”vi

Suddenly, all these ‘respectable’ people 
had their reputations exposed online.

What was the effect? Let’s  
see for ourselves:

Take Robin Hill, a musician and 
supposedly an official staff member of 
Leeds University. Google Robin’s name, 
however, and the lead posting is his 
membership of the BNPvii. Furthermore, 
Leeds University quickly released a terse 
statement after the BNP membership 
data was leaked, saying he’d never 
been an officially registered member 
of staff but was in fact just a private 
tutorviii. His online reputation is now 
in tatters with his membership of the  
BNP fully exposed.

How about Reverend John Stanton 
of Rochford, Essex? Almost the 
entire first page of his Google listing 
is taken up by stories surrounding  
his BNP membership.

Then there is Arthur Nightingale, 

Reputation Case Study: British National Party members

This case study demonstrates the effect of private information – the 
type that a person would guard closely – suddenly becoming publicly 
available online, and the ramifications of this.
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1.5    Page 1 Google search results for “Reverend John Stanton“ 

1.6    Page 1 Google search results for “Rod Lucas“ 



a senior engineer at Cambridge 
University. Type in ‘Arthur Nightingale 
Cambridge University’ and rather than 
a showcase of his academic credentials 
and achievements, almost the 
whole of the first page of his Google 
search results is dedicated to his BNP 
membership.

While the impact on private individuals 
was bad enough, the effect of the leak 
was even more devastating on well-
known personalities.

Rod Lucas, the TalkSPORT radio DJ, 
was one of those named on the BNP’s 
membership list. Despite claiming 
that his membership was for research 
purposes only, when his employers 
found out that he was a listed member 
he was dropped from the radio station 
altogetherix. He is now setting up an 
English news station in Spain, away 
from all the UK controversyx.

What he will find, however, is that 
he cannot escape his online personal 
reputation. In fact, when you type his 
name into the Yahoo! search engine it 
doesn’t showcase his various prestigious 
radio awards but highlights his 
membership of the BNP and subsequent 
sacking from TalkSPORT.

But worse still, these search engine 
results will last for years, severely 
harming his, and the other reputations 
of the 12,000 individuals involved, for a 
long time to come. 

These examples demonstrate firsthand 
the impact of the power of the internet 
on your personal reputation. 

Whatever you think of someone’s 
political views, what these case 
studies also expose is how a slight 
on your personality – whether true 
or untrue – can be magnified and 
enlarged online for everyone to see. 
This scenario equally applies to you. 
A rival business or job applicant 
could defame you or your company 
by spreading rumours about the 
problems with a new product or the HR  
director’s past indiscretions. 

In a very short space of time all the 
respectable aspects of you and your life 
are suddenly relegated in importance 
and the negative results appear on 
search engines for everyone to see.

Understanding the value of your 
personal reputation helps you take back 
control and ensure you are ready when 
negative comments or content threaten 
your professional or personal life. 

Cont. Reputation Case Study: British National Party Members
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Why personal reputation management must extend into  

the digital sphere

The digital sphere is now where your reputation battle will be fought, and 
where information, contacts, support and opportunities are waiting for you. 
What baffles internet experts, however, is why some people spend unimaginable 
hours on carefully crafting their external ‘offline’ image yet pay no attention to 
their online profile.

This is a mistake.

The online world is growing exponentially. Everything we do is being recorded, 
filmed and held as raw data on vast super computers – from what we buy and 
where we bought it to what activities we engage in and when we engage in them.

Basically, unless you live off the grid somewhere in the Outer Hebrides, 
communicating only by post and purchasing simple items with cash, then your 
life is far more ‘digitised’ than you could ever believe. 

Everything we do is recorded and stored digitally.

Your interests, the clubs you join, the jobs you have had are all available to be 
searched for online. 

While the majority of this information is stored privately and securely by 
commercial enterprises and Government agencies, some of this information is  
also publicly available. 

Add to this the sheer volume of generally available information such as social 
media websites, forums, blogs and so on, and the information available about 
YOU is unprecedented and growing all the time.
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If you don’t show up in a Google search for your 

name or product, you don’t exist     

William Arruda – Branding Expert



And at the same time, somebody somewhere could be searching for someone 
with your skills or attributes right now, so it is in your commercial interest to 
manage what they find.

You’ve been searched

Personal information is accessed online primarily – in fact almost exclusively 
– using search engines. While Google is the world’s most popular search 
engine, there are many others that are also important including AOL, Live 
Search, Yahoo! and YouTube. There are also hundreds of other niche search 
engines that register millions of hits each month – in one month alone in 
2008, eBay registered 434 million searches while Craigslist users logged  
335 million searchesxi. 

Many of these searches on the niche sites would have been commercially 
oriented – holiday searches, product searches, research and general information, 
for example. However, a significant volume of general searches would have 
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1.7    The major search engines



been personal searches – people, employers, or customers looking for personal 
information on other people.

Where it gets very interesting is when you start factoring in the search engines 
on social media websites. Social media sites such as Facebook and MySpace 
register 186 million and 585 million searches respectively each monthxii. And 
searches on these sites are almost all individually-oriented. That is, people 
searching for information on other people.

What’s not in doubt is that each month, there are billions of searches across a 
variety of search engines. Most importantly, many of these searches are searches 
about other people. People like you.

Smile, you’re on video

In 2006, Google thought highly enough of video-sharing website YouTube to 
purchase it for $1.65bnxiii.
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1.8    YouTube



Far and away the biggest video-sharing service in the world, Google now includes 
YouTube video clips amongst the text listings of its search engine results. It 
demonstrates how video is becoming an increasingly important element of 
reputation management. It is an excellent, and low-cost way to showcase who 
you are and what you can offer. A simple camcorder or high quality phone 
camera can record a mission statement and contact details for your current 
status – whether you are looking for a job or new business opportunities. It can 
be set up and uploaded directly to YouTube in a matter of minutes. Product 
reviews, industry video blogs, information about your business or demos for 
new services, the list is endless. 

This now means that your uploaded YouTube video clip will appear on Google 
searches and is accessible to your target audience. However this immediacy also 
has its drawbacks – others can post less welcome video clips of you with the 
same amount of speed. A clip of you tied to a lamppost on your stag weekend, 
or out on the town after one too many drinks.

What this means

If you are not in control of your personal online profile, then you are taking  
a big risk.

The big question for you is this: will the information posted about you work in 
your best interest? If you’re looking for a new job or negotiating an important 
business contract, will what is written enhance your prospects or ruin them?

You wouldn’t let other people choose your hairstyle, decide what you wear, 
how you talk and act. Why then would you let others have control over  
your online persona?

Your reputation is important and you need to be in control of all aspects of it.

This is why it’s vital that you are in control of your online profile and your 
digital reputation. Soon it will be as important as your offline reputation and, 
in time, both will merge together with no obvious delineation.

You can do something about it.
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We have outlined the importance of personal reputation management and why 
your online image is as important as your offline image.

We have also shared the bad news that you are probably not in control about 
what is written or videoed about you online.

But you don’t have to leave it to chance. You can take action and present to the 
world the personal image that best represents you. You can take control of your 
personal reputation management.
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1.9    What do you find when you search for your name?
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WHAT CAN THIS BOOK DO FOR YOU?

 � Show you how to protect and promote your personal reputation online.

 � Give you a competitive advantage in today’s tough economic 
climate, whether you are a graduate, professional or business owner.

 � Tell the major search engines how to find you.

 � Show you how to use social media to your advantage.

 � Deliver a better understanding to the background of personal 
reputation management and explain why it matters so much.

 � Show you how to clean up your digital profile.

 � Outline a set of actions and techniques that demonstrate how you 
can manage, maintain and enhance your online profile no matter 
what has been written (or videoed) about you in the past – or will be 
in the future.

 � Put simply, it will show you how to begin managing your online 
personal reputation properly and professionally. So you can get 
that job, win that new client or secure that new piece of business.

 � Help you take control of your primary asset: You.

Up next: The history of reputation management
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 D Define your reputation online using simple 
steps and techniques

 D Get your personal details to where your 
target audience can find them

 D Monitor and manage your reputation online 
with crisis management strategies

 D Understand the rules of your reputation and 
how to maximize your online visibility

 D Separate out the personal you from  
the professional you

 D Appear higher on the major search engines 
when someone searches for you


